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Fiscal Services

» js responsible for budgeting,
processing of payroll, A/P,
billing and financial eligibility

for child welfare and juvenile |

justice programs, collections,
grant managements, and
contracts

.| = is responsible for scanning,

U

Centralized Records

release of information,
health information
management (HIM), and
electronic health record
(EHR) compliance.

B Business Application
] Support :f:

-] = is responsible for

application support,
implementation of systems
(i.e. Avatar, Mylnsight, EHR),
setup and access of division-
specific software, custom
SharePoint and Power BI
sites, and maintenance and
support of audio/visual
equipment at all HHS
locations.

Administrative Support

..| = is responsible for providing

administrative support at the
front desk and mailroom, as
well as embedded support in
all seven HHS divisions. This
includes building logistics,
facilities management, and
special projects.

Revenue Cycle Management &

Economic Support Services
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DRG EMPOWERING INDIVIDUALS TO
MAKE INFORMED CHOICES

Aging & Disability Resource Center AND STREAMLINING ACCESS
ot Waukesha County TO SERVICES AND SUPPORTS

2021 DIVISION HIGHLIGHTS
Division Reorganization

IBVELWEIGSE | Coordinator IBYENWEIMGE 1 Coordinator

2 Lead e 4 Lead

'. - Workers | Workers

REORGANIZATION HAS ALLOWED FOR:

1. Supervisors assigned specialty area 6. Supervisors are more accessible to staff for
based on strengths and experience. consulting on cases.
2.Addition of Lead Workers allows 7. Staff have the ability to be more specialized
Supervisors to conduct improved QA and in focus areas.
audits. 8. HHS/ADRC volunteer collaboration and
3.Lead Workers triage calls to assist staff on consistency.
difficult contacts. 9. Additional internal workgroups:
4. Distinct Adult Protective Services call o Disability Information Group
intake model to provide efficient and timely o Diversity, Equity & Inclusion
report review and assignment. o Trauma Informed Care
5. Focus on consumers at high risk of abuse 10. Enhanced outreach to seniors to address
or neglect. social isolation.
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Additional ADRC Notes

Congregate Dining reopened at four locations.

Increased partnership/collaboration with HHS Children with Long
Term Support unit.

Awareness campaign to increase COVID-19 vaccination rates
among Seniors.

Increased focus on providing resources and services to a diverse
population.
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o ¢ HEALTH & HUMAN SERVICES
¢ W o Child & Family Division
P % ’ Data 2021 Q1-Q3
° 5 % Q L} ]
° bio usfrengthening Families
Q ]
Q9 a "
2 o
0 ° Child Protective Services had a 133%

increase in the number of children served
in-home through the Targeted Safety
Support Funds

Y

22% DECREASE IN
CHILDREN IN OUT OF
HOME CARE

\/,:"When out of home
 “placement is necessary,
Waukesha County utilized
relative placements at a
rate of 45% which
exceeded the statewide
average of 38%

Birth to Three responded to
23% more referrals

CHILDREN WITH SPECIAL
NEEDS EXCEEDED CONSUMER 150 127
EXPECTATIONS

0.0 .88 ¢ 1R dl
e

"My service coordinator
assists in meeting the
needs of my child and

Family. " o —
Jan 1 Oct. 31

Children with Special Needs increased
the service provider pool by 568%

50

(Average score of 4.3 an 149 surveys )

R
#

'éfg GRANDPARENT AND
RELATIVE GROUP
2020-2021 grant-based partnership with a non-

profit served 127 grandparents
and 40 children through 11 groups.

Community Collaborations

Ouver 150 relative care packages were distributed!

Children with Special Needs partnered
with a local non-profit that provided 40
children with adaptive swim lessons. This
was a generous donation valued at
$17,682.50!

IN A COCLLABORATIVE EFFORT WITH A LOCAL
BUSINESS, OVER 150 MEMBERS OF FOSTER CARE
AND KINSHIP FAMILIES WILL BE ATTENDING
BREAKFAST WITH SANTA



( WAUKESHA
COUNTY
[ [ HeAE AN SERICE 2 Clinical Services Division
The mission of Waukesha County Health and Human Services Clinical Services Division is to
support the citizens of Waukesha County, including vulnerable and underserved individuals, by
providing comprehensive evidence-based, client centered substance use and mental health
services in a safe, trauma-responsive environment.

All Programs Certified by State of Wisconsin DHS

INTEGRATED COUNSELING & CRIsIS COMMUNITY TREATMENT & INPATIENT |
SERVICES WELLNESS UNIT INTERVENTION SUPPORT PROGRAM SUPPORT SERVICES SERVICES é

Outpatient : Intensive Emergency 24/7 | Community- Communlty - Psychiatric
mental health & treatment for response and based intensive based and . inpatient
substance use youth open to risk assessment case . residential | hospitalization

treatment i other HHS management intensive case |

I Divisions | management
g ~ - - s - e

2021 Highlights
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Women's Health and Recovery Project
(WHARP) Grant-funded service
coordination and peer support for women
with substance use issues

Crisis Intervention and Waukesha County
Sheriff's Department grant-funded accept admissions from neighboring
collaboration to embed a crisis clinician counties; Certification to treat substance
into the WCSD = use conditions

Regionalization of inpatient services to

k o e
Customer Service Quality Team Health & Safety Finance
3,525 unduplicated 2 Lean projects; 213 workforce 10 clinical providers on 64 business contracts
clients served in 2021 Over 20 monthly members, (37% of telehealth platform  with community agencies
(through November). reports to monitor HHS workforce) ensuring continuity for ancillary services

compliance related to of care and treatment
service integrity



Waukesha County Public Health Division
2021 Year in Review

Updated mission and embracing PH 3.0

The mission of Waukesha County Public Health Division is to champion innovative programs and
partnerships to foster optimal health and well-being for all community members.

Public health has spent considerable time planning
to implement Public Health 3.0, which will et ik Rt
modernize the public health approach and will S

Emergency Preparedness

PUBLIC HEALTH INFRASTRUCTURE

e SR ey i d Re: Organizational Adi trat
position the division for the future. The Division will S S T i
. . . Policy Development and Support
serve as the chief health strategist and will “lead Accountability/

Communications Performance Management

the way” by identifying public health issues facing
the community, convening community leaders and
advocates, analyzing data and facilitating discussion
that allows for a collective impact to address the
issues. A critical review of programs and services is

Communicable  Chronic Disease  Environmental Maternal, Access to and
5 W s . X isease Control and Inj ublic Heal ild, a inkage wi
being conducted, and the division is preparing to DEIEE. Ry, Tk el e
add additional positions that were approved through the 2022 budget process.

COVID-19

For most of 2021, the majority of public health capacity was directed at responding to COVID-19.
Through the end of October, the contact tracing team has managed 24,719 cases, which puts the county
on an annual pace for 30,000 cases (as compared to 38,560 in 2020).

The county was able to significantly decrease the contact

tracing staffing numbers in 2021 due to the Vaccines # of clinics
implementation of an innovative software to reach Administered  at Expo
people electronically. The Patient Education Genius (PEG) & '

system contacts cases via text message, which allows _February ‘ 4,652

individuals to respond with all the necessary information | ' |

without having to talk with a person. This solution has April 12,853

reduced cases needing assignment to a contact tracer by _—
over 50%. TOTAL . 38,088 35

The availability of a COVID-19 vaccine significantly shifted resources in the county’s response efforts.
Waukesha County Public Health was approved to give vaccine at the end of January and quickly ramped
up efforts to run large-scale community clinics at the Waukesha County Expo. Over 38,000 vaccines
were administered over a four-month period.

The partnerships strengthened during COVID-19 response are critically important to public health efforts
and will continue to be leveraged as we work to strengthen the public health system.

CHIPP

This year saw the culmination of our 5-year Community Health Improvement Plan

and Process (CHIPP), which focused on the key health priority areas of Mental Health, —

Opiates, and Physical Activity and Nutrition. Community Health Action Teams were Live Well
% o . Waukesha County

formed and implemented initiatives over the past 3 years to effect change in those

areas. Additional information and outcomes are available at https://www.waukeshacounty.gov/chipp.

Public Health is excited to launch a new CHIPP process in early 2022.




